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Kaskaskia College
Human Capital
Development Plan
Success Starts Here

What is a Human Capital Development Plan
The Human Capital Development plan is a planned document which aligns
with the colleges overall strategic planning initiatives. It is an important tool
to drive focused actions that can ensure goal achievement and college
successes. It allows the college to assess, plan for, and respond proactively
to its human capital challenges and needs. It will help shape the college by
building a plan to develop the workforce and practices needed to meet the
college’s vision, mission and goals. The Human Capital Plan will establish a
framework of policies, practices, and actions that guide the efforts in
meeting workforce needs.
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Kaskaskia College Human Resources

The office of Human Resources at Kaskaskia College is dedicated to the
College’s mission of inspiring learning to transform lives and strengthen
communities through educational excellence and innovation. The Human
Resources Department strives to provide exceptional customer support
services with timely and accurate information by focusing on the KC HR
Pillars which will be outlined throughout this presentation. The KC HR Pillars
will be the heart of the Human Capital Development Plan.
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Master
Human Capital
Development
Plan
FY2020 -2025

• The Master Human Capital Development Plan is evidence
of the College’s commitment to building and maintaining
the workforce needed to achieve mission success, for
both now and in the future.
• It represents a shift towards a more strategic role for our
human capital function, one that recognizes that we
cannot succeed as a college unless we strategically
manage and invest in our workforce.
• It is our roadmap to develop and use the skills and
abilities of our workforce in more effective and
productive ways.
• The 2020-2025 Human Capital Development Plan
outlines this vision, and will be the catalyst to shifting
from planning to implementation by enhancing the
College’s vision of excellence, innovation, and leadership.
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Human Resources
Strategic Focus
• This plan aligns with Kaskaskia College Strategic Plan and
directly impacts the college’s institutional goals and
strategic priorities
• Will be the most integral part of enhancing the college
• Strategic Priority #1 - Revitalize technology
• Strategic Priority #2 - Ensure shared governance and collaborative
processes across divisions
• Strategic Priority #3 - Improve student retention and success
• Strategic Priority #4 - Increase targeted recruitment efforts
• Strategic Priority #5 - Improve operational efficiency
• Strategic Priority #6 - Invest in our employees through human capital
development
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Employee Population
A quick look at

A look at

Physical Plant

188

•

Cafeteria

• Part Time Staff

52

•

Bookstore

• Adjunct

73

•

Early Childhood Learning

• Student Worker

19

•

Faculty/Adjunct

•

ACE

• Full Time Staff

Four Divisions
Executive
Instruction
Student Services
Administrative

Departments Within the Divisions:
•

•

Allied Health, CTE, Arts and Sciences

•

Student Services – Admissions, Advisors, etc.

Total Number of
Employees:

•

Cashiers

•

Financial Aid

332

•

Business Office

•

Human Resources

•

Payroll

•

IT

•

Education Centers

•

Safety and Security

•

Marketing

•

Athletics

•

Grants (TRIO, TITLE III, Innovative , etc.)
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Human Resources
A Strategic Approach
Admin HR.

VS.

Strategic HR

Recruits by project management

Recruits by data analysis utilizing systems and strategic
planning

Manages employees profiles (data entry, manual form
completion, etc.)

Supports Employees – provides resources and tools for
employee growth and development
Development of Career Paths

Gets lost in the weeds trying to manage daily tasks (open
enrollment, staying on top of compliance, employee
concerns, etc.)

Thinks Big Picture
• Works with other departments to think “strategic” and
plan proactively
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Steps to Developing the Human Capital
Development Plan
Phase 1
Phase 2
Phase 3

Assess
During AY2018-2019 we have assessed what is working and what is not. HR is working to enhance our technology efforts
which allows automation and streamline of processes and workflows. One examples is our ATS (Applicant Tracking
System). Another example is working on the development of an HRIS system. Enhancing our technology components
within HR allows for heightened focus on onboarding and continued training and development with employees.

Optimize
Current Phase - HR experiments with new ways to track and share results to the broader organization,
including executives and various departments to enhance processes and communication throughout the
college.

Excel - Execute
2021 – 2023 HR becomes a competitive differentiator, offering critical assessment and analytics insights
and collaborating with executive leadership to drive organizational strategy and enhance the human
capital experience.
8
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Human Capital Development
Plan HR Pillars
Compensation
and Benefits

Recruitment
and Retention

Human Capital
Management

Employee
Engagement

Risk
Management

Training and
Development

HR Misconceptions:
The Pillars are the main
components of the Human
Capital Development Plan

Hi I’m in HR
Oh, so you do
the hiring and
firing?

When scaling, group all elements to be scaled. Scale as needed. Use the “Increase Font Size,” “Decrease Font Size” buttons or manually change the font size
for the editable text. Delete unwanted elements. Change the line weight of the circles or connecting bars as needed.

Kaskaskia College
Human Resources Pillar
Overview
Foundation of the Human Capital Development Plan
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Recruitment and Retention
• Assess
• Assign Ownership
• Have a Subject Matter Expert that fully focuses on
recruiting and analyzes trend lines
• Continue to enhance the Applicant Tracking System
(ATS)
• Networking is key and staying connected with
resources outside of the college and with peer
colleges
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A LOOK BACK AT RECRUITMENT EFFORTS FROM
2018 - CURRENT
New Hires

Resignations and Retirement

AY 18-19

128

AY 18-19

86

AY 19-20

78

AY 19-20

43

AY 20-21

34

AY 20 – 21
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Currently, there are 19 open positions.
Result of newly approved grants such as Title III and Innovative
Technology

12
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Compensation
and Benefits

• Assess:
• The key is taking a data-driven
approach so that pay and
benefits are allocated toward the
positions and employees that
yield the greatest return.
• The workforce, rules and
regulations are constantly
changing, and it is important to
understand what resources and
opportunities are out there.
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Human
Capital
Management
(HCM)

• HCM is the process of hiring the right people,
managing workforces effectively and
optimizing productivity. HRIS Analyzes data
• An integrated HCM solution where HR
services are unified, which will help eliminate
costly redundancies and synchronize data into
a trusted source of decision making.
• Systems Integration – Integrated systems
which save you time, resources, and money.
They also help with maintaining visibility
across departments. Enhances
Communication

14
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Employee Engagement

ENGAGE

INSPIRE

VALUED

INVOLVED

HOPEFUL
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Risk Management

There are numerous laws and regulations governing the employment
relationship that HR must understand and navigate in order to help
ensure the college avoid costly fines and other penalties, including the
potential harm to the college’s reputation.

Human Resources compliance is essential to be successful in
today’s legal environment. Achieving and maintaining
compliance can be elusive and problematic for the college
that does not recognize the challenges and develop an
effective strategy to meet them.
16
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Steps to Maintaining Compliance

1.) Hiring the right
talent

2.) Proper Education
and Training

3.) Creating an
Employee Handbook
and Update it Regularly

4.) Conducting
Scheduled HR
Compliance Audits

5.) Communicate,
Communicate, and
Communicate

An organization’s employee handbook is
one of its most important documents. It
acts as a guide and communication tool
that should clearly articulate the college’s
policies and procedures.
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Common examples of types of laws regulating
employee-employer relationship include:
•

Fair Labor Standard Act – establishes the minimum wage and rights to overtime pay for certain workers

•

Federal Civil Rights Act – prohibits employment discrimination based on race, gender, age, and other
protected status when making hiring and firing decisions or otherwise setting the terms and conditions of
employment

•

Family and Medical Leave Act – grants certain employees right to take leave due to qualifying circumstances
• COVID Family and Medical Leave Act

•

Benefit Regulations
• SURS
• ACA
• Discrimination

•

Mandated Training –
• Non-Harassment
• Title IX
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Employee Training and Development
Employee training and development is the
strongest pillar that establishes high
performance, optimum results and college
success.
Implementing a configurable employee
training management software (Safe Colleges)
was the first step in enhancing our employee
training and development.
Training and Development is an educational
process. People can learn new information,
re-learn and reinforce existing knowledge and
skills.
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Steps to Enhance Onboarding and Professional
Growth and Development
• 2019 Implementation of training management software utilizing Safe Colleges
• 2020-2021 Enhance Kaskaskia College onboarding efforts
• New employee onboarding is the process of integrating a new employee with
a company and its culture, as well as getting a new hire the tools and
information needed to become a productive member of the Kaskaskia College
team.
• Onboarding new hires will be a strategic process that lasts at least one year.
• Difference between onboarding and new hire orientation
• Onboarding will be a comprehensive process involving leaders across the
college and other employee that will last up to 12 months.
20
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Road Map for
Onboarding

Spring 2021 Develop Road
Map for onboarding

Cross Efforts among
divisions for the creation
of departmental training
material

Day one to Year 1
onboarding

See Road Map Example
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Sneak Peak to Onboarding Road Map
Prior to Employee Starting
HR reaches out to candidate
to confirm start date and
review onboarding process.

Begin engagement:
1

HR share’s company mission,
values, information through
new hire portal

2

HR send’s personalized,
welcome (new hire portal,
parking, first day instructions,
etc..)

5

HR informs security of new
employee’s start day and time

3

HR and hiring manager work
together to develop agenda
and training plan

4

HR & Hiring Manager monitor
progress on new hire portal,
set up of workspace, desk,
computing device and
security as appropriate prior
to start

22
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Day One Orientation
Employee meet with
Hiring Manager to
become acquainted with
department
Review onboarding and
orientation plan

Introduce workspace

Employee meet with HR
Discuss: culture, mission,
policies and benefits
shared on portal

Introduce into mentor
program

Meet with IT for training

Hiring Manager facilitates
a tour and introductions
to team
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First 30-90 Days
HR monitor progress
and performance in
onboarding program

Allow for job
shadowing and Q&A w/
peers

Make time for periodic
one-on-one sessions,
peer feedback and
document

HR conduct survey at
90 day check in to
gauge onboarding
training

HR follow conduct 90
day check in with
employee.

Introduce to key
partners/co-workers
and leaders
24
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Six months – One Year
Stay connected with
two-way feedback,
formally and informally
(documentation)

Integrate employee
into formal learning
and development
program

HR 1 year follow up

6 month evaluation
1 year evaluation

Recognize
achievements

Communicate ongoing
learning/training
opportunities
25

Investing in our Human Capital
• The process of human resources planning is vital in assessing both current
and future personnel needs of an organization.
• It is a fundamental process that directly links human resources activities to
the College’s strategic goals and objectives.
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LOREM IPSUM DOLOR SIT AMET,
CONSECTETUER ADIPISCING ELIT.15
Lorem ipsum dolor sit amet, consectetuer adipiscing elit.
Maecenas porttitor congue massa. Fusce posuere, magna
sed pulvinar ultricies, purus lectus malesuada libero, sit
amet commodo magna eros quis urna.
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