KASKASKIA COLLEGE - COMMUNITY COLLEGE DISTRICT 501
Board of Trustees Meeting

Lifelong Learning Center
November 24, 2025

Dinner 5:00 p.m.
Truth in Taxation Hearing 6:00 p.m.
Meeting 6:30 p.m.

Page(s)
Truth in Taxation Hearing
I. Callto Order
Il. RollCall
lll.  Truthin Taxation Hearing Presentation
IV. Adjournment

Regular Meeting
l. Callto Order
Il. RollCall
lll. Pledge of Allegiance
IV. Recognition
A. Guests
V. Public Comment
A. Moody Credit Upgrade Presentation
VI. ConsentAgenda
If any Trustee wishes to extract an item from the Consent Agenda, in order to
discuss and/or vote on the issue separately, he/she may request this prior to
the Consent Agenda being considered. The item will then be considered as
part of the regular Agenda.
A. Approval of Minutes
October 27, 2025 Regular Meeting Minutes 7-29
B. Ratification and approval of disbursements and payrolls for October,
2025, which includes travel reimbursements for board members
and college employees whose requested reimbursement exceeds
maximum allowable costs, Treasurer’s Report, Budget Report, and
Personnel Report

General Fund $ 2,613,387
Payroll $ 1,604,501
Restricted Fund $ 174,776
Trust/Agency $ 12,547
Total $ 4,405,211
C. Kaskaskia College Foundation Report 41

D. Kaskaskia College Friends of Fine Arts Report 42



VII.
VIil.

IX.

E. Administrative Reports
1. Executive Services Report by President, George Evans 43-48

a.

Department of Public Safety Report

b. Legislative Update

2. Administrative Services Report by Vice President, Sara Hanks 49-55
a. Grants Report
b. State Payments Report

3. Institutional Support & Technology Report by CIO-Vice President, 56-59
George Kriss

4. Instructional Services Report by Provost & Vice President, 60-78
Julie Obermark

a. Instructional Services Division Update
b. Marketing Report
c. Curriculum Council Minutes
d Notification of Residential & Commercial Electricity Program
Assistant Professor’s Position
5. Student Services Report by Vice President, Amy Zanton 79-109
a. Student Services Division Update
b. Enrollment Report

Old Unfinished Business
New Business

A.
B.

C.

=T Iom

Future Agenda ltems

Closed Session

Resolution to Approve the Calendar Year 2025 Tax Levy — Fiscal 112-120
Year 2027

Resolution to Abate the Tax Levy for Series 2018 General Obligation 121-123
Refunding Bonds (Alternate Revenue Source) for 2025 Levy, Fiscal

Year 2027

Resolution to Approve Commercial Property and Casualty Package, 124-169

Workers’ Compensation, and Excess Earthquake Coverage

(100% Liability, Protection and Settlement Funding/Fund 12)

Resolution to Approve the Purchase of a Reach Lift Truck Personal 170-173
Simulator (100% Centralia Correctional Center Education Program

CTEI Funding)

Approval of Restructure of Workforce Empowerment Initiative Grant Lead 174-176

. Approval of Employment of Nashville Education Center Coordinator 177-182
. First Reading - New Campus Safety & Trespass Policy 2.2000 183
First Reading — New Right to Protest Policy 2.2001 184-186
Second Reading - Revisions to and Renaming of Student Activities Budget 187

Policy to Clubs and Organizations Budget Policy 5.4401

A. Master Facilities and Improvement Plan (MFIP) Update (December)
B. Lab Fee Changes - Informational Only (December)
C. Continued Employment of Probationary and Tenured Faculty (December)



X. Trustee and President’s Comments and Reports
A. Student Trustee Report
B. President’s Comments
C. Trustee Individual Comments

Xl. Adjournment



