
Kaskaskia College Board Retreat Agenda 
Popeye’s Chop House 
17910 Saint Rose Road 

Breese, IL  62230 
 

July 1, 2026 
 

No formal Board of Trustees action will be taken at this meeting. 

Morning Session: 

9:00 a.m. to 10:00 a.m. – Athletics Strategic Plan Update 

A. Marketing/Coverage Plan for Athletics 
B. Feasibility Plans 

1. Golf 
2. Bowling 
3. Trap Shooting 
4. E-Sports 

10:00 a.m. to 11:00 a.m. - Transportation and Fleet Operations Discussion 

11:00 a.m. to 11:30 a.m. - Low Enrollment Programs and High-Cost Programs Discussion 

11:30 a.m. to 12:30 p.m. - Lunch (Provided) 

Afternoon Session: 

12:30 p.m. to 1:30 p.m. - Education Centers Overview and Discussion 

A. Greenville Education Center  

1:30 p.m. to 2:30 p.m. - Crisp Manufacturing and Trades Center Update and Future Plan 

A. Manufacturing Academy Designs/Plans/Proposals/Options 
1. Funding Options Manufacturing Academy 

2:30 p.m. – 3:00 p.m. - Future of Agriculture and Lineman School Potential 

A. Twenhafel Farm 
B. Lineman School 

3:00 p.m. to 3:30 p.m. – Succession Planning Discussion/2026 Presidential Calendar  

3:30 -?? - Adjourn for Cocktails 

4:30 p.m. - Dinner 


