
Having identified an issue and come to some conclusions on how to address it, the following questions may 
assist in evaluating the proposed course of action:

1.  What are the facts?
2.  What KC Core Values have been considered?  Have the definitions been reviewed?
3.  What is the intent of taking a given course of action?
4.  What is the consequence to others of taking this action?
5.  What is the cost factor and how will it be financed? 
6.  What justification of this action could be given to a third party?

DECISION MAKING PROCESS

Issue identified that requires consideration and action

Consider the facts relevant to the situation
and what is in the best interest of the 
College, at the same time try to serve the 
best interest of stakeholders.

Consider the Core Values of Kaskaskia 
College:  Respect, Responsibility, Honesty, 
Compassion, Fairness

In identifying options for action, consider the following:
*  The interests of those affected by the decision

*  The intent of a proposed course of action
*  The likely consequences of a proposed course of action

* Cost factor -- method for financing

Consider the benefits of consultation, taking into account:
*  Time restrictions

*  All relevant legal issues (i.e. FERPA)

When evaluating proposed actions, take 
into account:

*  All relevant Policies and Procedures of 
Kaskaskia College

*  The Core Values of Kaskaskia College

Select the most appropriate action to take

Idenfity what justification could be made for this decision

No. Decision 
process completed.

Yes. Return to options 
to consider with team.




